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COMMUNITY DEVELOPMENT SOCIETY of SASKATCHEWAN (CDSS) Inc.

18th Annual Conference and AGM

November 7th, 2008

AGENDA

Adult Centre for Employment Readiness and Training

Regina & District Food Bank

425 Winnipeg Street

Regina, SK

9:00 am – 10:00 am

Registration

10:00 am – 11:00 am

Annual General Meeting

11:00 am – 12:00 pm

Opening Plenary – Wayne Hellquist





Building Community from the Inside Out

Communities are living, breathing entities but sometimes they suffer from malnutrition, shortness of breath, lack of energy and need some help to achieve their potential.

This session will look at community development and the importance of communities and neighbourhoods having a vision and a sense of purpose and mobilizing people around that vision.  The session will also focus on how communities can focus on their assets and strengths rather than always trying to deal with their weaknesses. The session will look at how communities can come together to build a better place for all who live there.

12:00 pm – 12:45 pm

Lunch

12:45 pm – 1:30 pm

Tour of the Regina Food Bank

1:30 pm – 2:30 pm

Workshop Session – Peter Neufeldt


Recognizing Your Behavioural Style and Celebrating your Gifts
People that are managed and motivated based on their unique strengths and natural style are more effective. One of the best ways to build positive morale and enhance productivity is to recognize the special personal gifts of everyone involved and to utilize these gifts to strategically build the organization. Different roles within the organization will appeal to different people depending on their behavioural style. 

This session will provide participants with an understanding and appreciation of the different behavioural styles. They will learn their own behaviour style and gain an appreciation of how a good behavioural match prevents unnecessary stress and problems for the team and the individuals themselves.  Understanding and appreciating the different behavioural styles on the team will create unity and lead to improved results in the organization.

2:30 pm – 2:45 pm

Coffee break

2:45 pm – 3:45 pm

Workshop Session – Maureen Taziolli
Teamwork: The Key to Unlocking Community Potential


“Coming together is a beginning. Keeping together is progress. Working together is success.” - Henry Ford

Today’s business communities are facing great uncertainties as highly skilled and trained professionals are in short supply. Within a few short years the impact of these shortages may drastically affect a community’s ability to remain competitive and attractive to outside investors. Working together is no longer seen as a possible option but rather a necessary course of action designed to initiate future growth opportunities.

During this customized training session, participants will be granted an opportunity to better understand how one’s perception, direction, and positive action plan can contribute to the overall success of a community, and in turn, unlock its true potential.

3:45 pm – 4:00 pm

Wrap-up Session – Wayne Hellquist

Bios for Presenters:

Wayne Hellquist has been involved in helping community based organizations improve themselves and their delivery of programs and services for many years.  Previously, he was the CEO for the United Way of Regina and helped the organization focus on community development. He is currently employed as the CEO of the Regina & District Food Bank where he has developed a new model of how food banks can deliver needed services to clients.

Through the work of his consulting practice, Wayne has worked with literally hundreds of not-for-profit organizations at the local, provincial and national levels.  His work includes the facilitation and development of strategic plans, marketing plans and strategies as well as working to develop stronger boards and organizations.

Peter Neufeldt helps individuals and organizations to grow. He does this through Peak Performance Consulting, his consulting, coaching and training company, and through many volunteer activities in his church and in the community. 
Peter has a Master of Social Work degree, with a focus on Community and Organizational Development. He has worked in various public and private sector management and human resource positions, has owned several businesses in Regina, and provides corporate and personal consulting and coaching services to local, national and international organizations.
Located in Regina, Peter is committed to helping individuals, associations, and corporations achieve significant and sustained improvement in performance. 

In 2001, Maureen Tazzioli started ReZultsMatter, a personal development and professional excellence business. With an intense focus on values, integrity, respect and professionalism, ReZultsMatter is slowly changing the way communities, individuals, businesses, and organizations work together to overcome obstacles. 

Having gained corporate and associate clients within North America, Maureen continues to promote healthy communities and workplace cultures that drive success. Drawing upon her 25 years of accumulated personal and professional experiences gained from private and public sectors, together with her community volunteering opportunities, Maureen continues to encourage others to move toward positive action.

As a life long resident of Regina, Maureen is dedicated to helping communities, individuals, businesses and organizations achieve outstanding results.
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